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Letter from the Director


May 9, 2017
Dear Friends and Colleagues:
We are pleased to share our Annual Report for Fiscal Year 2012/2013. It was an exciting year with many changes and great progress for Lakeshore Coordinating Council.
In January of 2014, I assumed the role of Executive Director for the organization. This year will be one of transitions and growth and is expected to continue as we actively collaborate with community mental health organizations to develop the new regional entities that will assume responsibility for coordinating agency functions in FY2015. In the meantime, LCC will work with an unfaltering dedication to support a strong and effective service system through the development of a robust provider network and enhanced continuum of care.
The restructuring of the access management system, in partnership with the provider network, has improved access to substance use disorder treatment services by reducing barriers to service in the welcoming, streamlined, and responsive way that was intended.
We thank our provider network for their continued support in finding ways to better serve our clients and their flexibility during this time of great transition. We also thank our partner organizations for their willingness to work across systems to better meet the needs of clients served by multiple systems.
We look forward to continued progress and improvements in the coming year.
Sincerely,
[image: ]
Wallace M. Slatinsky
Executive Director
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· [image: ccar]The 10th annual Holland area Recovery Fest was celebrated on Saturday, September 21, 2013 at Kollen Park in Holland, MI. LCC staff and volunteers joined local community organizations and community members to celebrate the positive experiences by those in recovery from substance abuse and mental health disorders. We showed our support by providing prevention and treatment materials and resources to community members.

· “The Connecticut Community for Addiction Recovery (CCAR) envisions a world where the power, hope and healing of recovery from alcohol and other drug addiction is thoroughly understood and embraced.”

Two members of LCC Access staff and an LCC Board Member attended a week long training in Connecticut which certified them as Trainers of Recovery Coaches. LCC is now able to provide ongoing Recovery Coach Training in our region.

· [image: ]In July of 2013, Lakeshore Coordinating Council in partnership with Network 180 and local community coalitions, released phase 5 of the Talk Sooner campaign.  The campaign encourages parents to talk to their youth as early as age 10 about the dangers of misusing prescription and other drugs.  
To offer parents, caregivers and concerned citizens of West Michigan a simplified way to talk to their kids, Talk Sooner launched a mobile app.  To spread the message of this new app, a media campaign was launched for eight weeks.  This campaign featured billboards, bus ads, radio ads, and cinema ads in Allegan, Berrien, Kent, Muskegon and Ottawa Counties.  Printed literature, and a detailed website (www.talksooner.org) where parents can get information about regional substance abuse trends among youth, as well as local resources were used to spread the message.
Over 3.3 million impressions were reached, 271 individuals downloaded the app, and a 75% increase in web traffic was achieved during the eight week media campaign.


· Wallace Slatinsky Appointed Executive Director
The LCC Board of Directors appointed Mr. Wallace Slatinsky Executive Director on January 14, 2014. Wallace (“Wally”) has been working as one of LCC’s Utilization Review Specialists and has substantial experience in healthcare supervision, the delivery of services at both inpatient and outpatient substance use disorder treatment settings, including those with dual diagnosis services. 
Wally has also served as President of the North Carolina Addiction Treatment Providers, Executive Director of Koala Center and of White Deer Run in Pennsylvania.  His leadership experience in developing and implementing strong SUD and dual diagnosis treatment programs in addition to his management, marketing, and training skills are all perfect for the position of Executive Director at LCC.  
Wally is also an army veteran, a National Certified Addictions Counselor, as well as a Certified Recovery Coach and Trainer.  He possesses a Bachelor of Art Degree in Healthcare Management in addition to over 35 years of service in the SUD/MH fields.  With his knowledge and insight into the needs and challenges of the LCC provider network, as well as an understanding of the systems with which LCC must partner to meet client’s needs, he is a good fit as LCC’s Executive Director.  

· [image: J:\ANNUAL REPORTS\FY 2012.2013\new emp3.jpg]Letizia Charleston, Treatment Coordinator
Letizia Charleston, L.M.S.W. assumed the position of Treatment Services Coordinator on February 24, 2014. Letizia possesses a BA from Michigan State University and a Master’s of Social Work from Grand Valley State University. Letizia Charleston and LaTonya Burks

Letizia was most recently employed as Clinical Program Director at Pathways, MI. Prior to that she was employed as the Adult Case Management Supervisor at West Michigan Community Mental Health. 
Letizia has many years of experience working with both Mental Health and Substance Use Disorder clients. She is experienced with the CareNet System and is familiar with the Policies and Procedures of LCC. Her extensive experience as a provider in our system and as a supervisor within a CMH system makes her an asset in moving forward with the process of integrated care.

· LaTonya Burks, Utilization Review Specialist
LaTonya Burks began her employment with LCC as a Utilization Review Specialist on February 13, 2014. LaTonya possesses a BA from Davenport University as is a Certified Alcohol nad Drug Counselor (CADC) with the State of Michigan.
LaTonya had previously been employed at Eastside Outpatient Clinic in Muskegon as an Intake Coordinator and a Substance Abuse Counselor. She is experienced with CareNet System and is familiar with LCC Policies and Procedures. 

Revenues by Funding Source
FY 2013/2014

	Funding Source
	Amount
	Percent of Revenues

	MDCH (Block Grant)
	3,695,597
	51.4%

	Local/PA2
	1,423,310
	19.8%

	Medicaid
	1,494,713
	20.8%

	Adult Benefit Waiver
	327,366
	4.6%

	SDA
	28,184
	0.4%

	MIChild
	3,384
	0.0%

	Other
	112,262
	1.6%

	Fees
	99,079
	1.4%

	
	$7,183,895
	100.0%


(Medicaid only includes Muskegon and Ottawa Counties)
Total funding for FY 2013/2014 from all funding sources for services paid for in whole or in part with LCC administered funding totaled $7,183,895.  Funding sources identified as Fees and Other, did not flow through LCC but were sources of funds directly received by providers and attributable to clients and other services where LCC participated in paying a portion of the costs.




Expenditures by Service Category
FY 2013/2014
Expenditures for FY 2013/2014 include all funding sources for services paid for in whole or in part with LCC administered funding
	Service Category
	Amount
	Percent of Total

	Coordinating Agency/AMS
	 
	 

	CA Administration - Service Coordination
	$459,982
	6.4%

	AMS Community Grant and Medicaid Contracts
	$166,005
	2.3%

	CA Administration - General
	$156,822
	2.2%

	SERVICES
	 
	 

	Outpatient
	$1,810,881
	25.2%

	Prevention
	$1,564,108
	21.8%

	Residential
	$933,858
	13.0%

	Women and Families Specialty Services
	$762,547
	10.6%

	IOP
	$397,542
	5.5%

	Detox
	$374,284
	5.2%

	Methadone Dosing
	$325,817
	4.5%

	Case Management
	$155,344
	2.2%

	Recovery Support Services
	$40,459
	0.6%

	Strategic Prevention Partnerships for Success II
	$25,089
	0.3%

	Communicable Diseases - Prevention Programming
	$6,997
	0.1%

	Early Intervention
	$4,160
	0.1%

	
	$7,183,895
	100.0%














Admission Counts
Fiscal Year 2013/2014
 (Counts do not include Berrien County Medicaid or ABW clients)

Admissions by Service Category

	Service 
Category
	Total
Count

	Outpatient
	2,534

	IOP
	737

	Residential
	473

	Detox
	402

	Grand Total
	4,146




Admissions by Age at Admission 

	Age
	Total

	Group
	Count

	17 & Under
	258

	18 to 25
	812

	26 to 35
	1,415

	36 to 45
	909

	46 to 55
	600

	56 to 65
	142

	Over 65
	10

	Grand Total
	4,146




Admissions by Gender

	 
	Total

	Gender
	Count

	Female
	1,692

	Male
	2,454

	Grand Total
	4,146


Admission Counts
Fiscal Year 2013/2014
 (Counts do not include Berrien County Medicaid or ABW clients)

Admission Count by Primary Drug 

	
	Total

	Primary Drug
	Count

	Alcohol
	1,763

	Heroin/Opiates
	998

	Marijuana/Hash
	799

	Cocaine/Crack
	290

	Meth/Amphetamines
	227

	Other Substances
	69

	Grand Total
	4,146





Admission Count by Race

	 
	Total

	Race
	Count

	White
	2,980

	African American
	726

	Hispanic
	201

	Other
	174

	Multi Race
	64

	Arab American
	1

	Grand Total
	4,146




Total Count is a Duplicated Client Count.
For more information at a county level on clients served, please visit our website at http://www.lakeshoreca.org/DataandReports.aspx 
Prevention Services
PREVENTION STRATEGIES
COMMUNITY BASED PROCESS
Services and interventions aimed at enhancing the ability of the community to more effectively protect youth from substance abuse. 
EDUCATION
Strategies that aim to affect critical life and social skills, including decision-making, refusal skill, and critical thinking skills. 
ENVIRONMENTAL
Strategies affecting written and unwritten community standards, codes, policies and attitudes that influence the incidence and prevalence of alcohol and other drug abuse in the general population. 
 INFORMATION DISSEMINATION
Strategies that provide awareness and knowledge of the nature and extent of alcohol, tobacco and other drug use and the impact on individuals, families and the community. 
ALTERNATIVE
This strategy provides for the participation of the target populations in activities that exclude drug use. The constructive and healthy activities offset the attraction to drugs, or otherwise meet the needs usually filled by drugs.

Substance abuse prevention refers to policies, programs and services to prevent the onset of illegal drug use, underage alcohol, and tobacco use and to reduce the negative consequences of using substances. Target populations for prevention services are those individuals who are not or have not been in need of treatment services.

LCC contracts with six agencies to provide prevention services. These services must be evidence based and fall within the prevention strategies as defined by federal requirements for substance abuse prevention.

	Prevention Units of Service

	

	Hours of Direct Service by Provider and Strategy

	
	 

	
	Alternative
	Community Based
	Education
	Information Dissemination
	Environmental

	Provider
	Units
	%
	Units
	%
	Units
	%
	Units
	%
	Units
	%

	Allegan Cnty Community Mental Health
	0
	0%
	1,352
	23%
	468
	21%
	2
	1%
	31
	2%

	Berrien Cnty Health Department
	0
	0%
	966
	16%
	522
	23%
	60
	36%
	728
	57%

	Every Woman's Place/ Webster House Services
	0
	0%
	283
	5%
	360
	16%
	0
	0%
	0
	0%

	Public Health Muskegon Cnty
	0
	0%
	1,300
	22%
	400
	18%
	10
	6%
	500
	39%

	Mercy Life
	0
	0%
	187
	3%
	0
	0%
	0
	0%
	0
	0%

	Ottawa Cnty Health Department
	0
	0%
	534
	9%
	0
	0%
	0
	0%
	0
	0%

	Pathways, MI
	40
	100%
	1,350
	23%
	490
	22%
	96
	57%
	26
	2%

	Total
	40
	100%
	5,972
	100%
	2,240
	100%
	167
	100%
	1,284
	100%

	% to Total
	0.4%
	61.5%
	23.1%
	1.7%
	13.2%




Number of Persons Served by Provider (Unduplicated Count) 
	
	Persons Served

	Provider
	Count
	%

	Allegan County Community Mental Health Services
	514
	3.0%

	Berrien County Health Department
	5,157
	30.0%

	Every Woman's Place/Webster House Youth Services
	332
	1.9%

	Mercy Health
	30
	0.2%

	Ottawa County Health Department
	80
	0.5%

	Pathways, MI
	6,059
	35.3%

	Public Health Muskegon County
	5,000
	29.1%

	Total
	17,172
	100%


Client Satisfaction Results
Consistent with Lakeshore Coordinating Council’s policy and procedures for the collection of client satisfaction data, surveys are conducted for clients whose treatment services are funded in whole or part by LCC administered funds. During fiscal year 2014, 675 surveys were completed for all levels of care. Clients are also given the opportunity to provide feedback in the form of written comments regarding their treatment experience.
Satisfaction is rated for multiple factors including convenience of services, quality of service delivery, and life improvement due to involvement in treatment services. Each item is ranked on a scale of 1 to 4 with one equaling high satisfaction and 4 equaling low satisfaction. 

	Average Client Satisfaction Score* by Provider and Gender

	Provider
	Total Clients Surveyed**
	Overall Average
	Female Average
	Male Average

	BCHD-SATS
	10
	1.49
	1.24
	1.56

	CHC-Niles
	81
	1.46
	1.23
	1.53

	Jim Gilmore
	37
	1.67
	1.78
	1.63

	Mercy Life
	357
	1.74
	1.70
	1.77

	OAR
	60
	1.42
	1.47
	1.44

	SATP
	108
	1.71
	1.69
	1.78


*A score of one (1) indicates highest level of satisfaction. 	
**Does not include providers with less than 10 completed surveys

Overall Average Score by Provider. 

Treatment Provider Audit Results
[bookmark: RANGE!G1:O17]Treatment Provider Audits are now completed by LCC staff while in the past, this service was contracted. Full audits are conducted for the period of January through June, while the audit for the period of July through December includes only Medicaid. 

	Audit Results for the Period of January through December 2014

	 
	Cases Files
	Points
	Points
	Percent
	Treatments
	Treatments
	Percent

	Provider
	Reviewed
	Possible
	Achieved
	Achieved
	Billed
	Verified*
	Verified

	CCWM
	13
	554
	494
	89%
	223
	221
	99%

	CHC, Niles
	3
	142
	112
	79%
	35
	19
	54%

	Cherry St.
	2
	52
	46
	88%
	614
	609
	99%

	Eastside
	22
	914
	695
	76%
	4,584
	4,554
	99%

	Harbortown
	5
	340
	212
	62%
	258
	248
	96%

	Mercy Life
	30
	1,608
	1,435
	89%
	377
	358
	95%

	Jim Gilmore
	12
	638
	604
	95%
	120
	120
	100%

	OAR
	17
	810
	790
	98%
	324
	300
	93%

	Pathways
	16
	742
	636
	86%
	90
	87
	97%

	SATP
	12
	628
	611
	97%
	111
	111
	100%

	WMT
	24
	1,192
	963
	81%
	458
	412
	90%

	Grand Total
	156
	7,620
	6,598
	87%
	7,194
	7,039
	98%


*A verified treatment is one that has proper documentation within the client case file. 








[image: J:\Logo Files\lcc logo-01.jpg][image: ]In the middle of difficulty lies opportunity.
-anonymous
He who has hope has everything,
-Arabian Proverb

324 Washington Ave., PO Box 268
Grand Haven, MI 49417
Special Thanks to Paige Horton for compiling this report.

Percent of Revenues	
ABW	MDCH (Block Grant)	Fees	Local/PA2	Medicaid	MIChild	Other	SDA	4.5569429954084799E-2	0.51442803660131442	1.3791821845948472E-2	0.19812511179520301	0.20806442744500023	4.7105365543343824E-4	1.5626898778448181E-2	3.9232199245673831E-3	
AMS	CA Admin.	Comm. Dis.	Prevention	OP and IOP	Detox	Residential	Methadone	Case Mgt., Rec. Support 	&	 Early Intervention	WFSS	Strategic Prevention	2.3107937964015342E-2	8.5859272720439264E-2	9.7398416875525045E-4	0.21772422898719984	0.30741303986208041	5.2100427414376184E-2	0.12999326966777772	4.5353808762516712E-2	2.783490014817867E-2	0.10614673516247106	3.4923951421895784E-3	61.1%	61.1%	17.8%	17.8%	11.4%	11.4%	9.7%	9.7%	
Outpatient	IOP	Residential	Detox	2536	737	473	402	


6.2%	6.2%	19.6%	19.6%	34.1%	34.1%	21.9%	21.9%	14.5%	14.5%	3.4%	3.4%	0.2%	0.2%	
17 	&	 Under	18 to 25	26 to 35	36 to 45	46 to 55	56 to 65	Over 65	258	813	1415	909	601	142	10	



Female	Male	0.40790742526518803	0.59209257473481192	
42.5%	42.5%	24.1%	24.1%	19.3%	19.3%	7.0%	7.0%	5.5%	5.5%	1.7%	1.7%	
Alcohol	Heroin/Opiates	Marijuana/Hash	Meth/Amphetamines	Cocaine/Crack	Other Substances	1763	998	799	290	227	69	


71.9%	71.9%	17.5%	17.5%	4.8%	4.8%	4.2%	4.2%	1.5%	1.5%	0.0%	0.0%	#REF!	#REF!	#REF!	#REF!	
White	African American	Hispanic	Other	Multi-Race	2980	726	201	174	64	



Community Based	Education	Environmental	Info Dissemination	Alternative	0.61542227031483487	0.23084454062966972	0.13234915236770237	1.7236048848353686E-2	4.1479878394393779E-3	
ACCMHS	BCHD	EWP/WHYS	MLC	OCHD	Pathways, MI	PHMC	2.9932448171441882E-2	0.30031446540880502	1.9333799208013043E-2	1.7470300489168414E-3	4.6587467971115773E-3	0.35284183554623805	0.29117167481947354	
BCHD	CHC Niles	Jim Gilmore	Mercy Life	OAR	SATP	1.4941176470588236	1.4618736383442268	1.6742081447963801	1.7438964443716207	1.4441176470588235	1.714891361950186	

CCWM	Case Files	Billing	0.89169675090252709	0.99103139013452912	Cherry St	Case Files	Billing	0.88461538461538458	0.99185667752442996	CHC Niles	Case Files	Billing	0.78873239436619713	0.54285714285714282	Eastside	Case Files	Billing	0.76039387308533912	0.99345549738219896	Gilmore	Case Files	Billing	0.94670846394984332	1	Harbortown	Case Files	Billing	0.62352941176470589	0.96124031007751942	Mercy Life	Case Files	Billing	0.89241293532338306	0.9496021220159151	OAR	Case Files	Billing	0.97530864197530864	0.92592592592592593	Pathways	Case Files	Billing	0.8571428571428571	0.96666666666666667	Salv. Army	Case Files	Billing	0.97292993630573243	1	WMT	Case Files	Billing	0.80788590604026844	0.89956331877729256	
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